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A B O U T  U S M X :  F O U N D E D  1 9 9 7
All iance of  container carr iers,  d i rect
employers,  and por t  associat ions serv ing
East and Gulf  Coasts of  the United States
Represents Management  groups in  Master
Contract  bargain ing
Ar t icu la tes  indust ry  pos i t ions  on regu la tory
and safety issues
Oversees coastwide training, retraining,
cer t ifica t ion ,  recer t ifica t ion  programs
Admin is ters  coastw ide f r inge benefit  funds
and programs



A B O U T  U S M X  ( c o n t ' d . )
 H e a d q u a r t e r s  i n  I s e l i n ,  N e w  J e r s e y

 S i x  e m p l o y e e s  i n  N e w  J e r s e y  o f fi c e

Tw o  e m p l o y e e s  i n  S a v a n n a h
r e g i o n a l  o f fi c e
F u n d e d  b y  C a r r i e r  a s s e s s m e n t  o f
fi v e  c e n t s  p e r  t o n

 P o r t  A s s o c i a t i o n s  a n d  Te r m i n a l

O p e r a t o r s  p a y  a n n u a l  d u e s  o f
$s,000



M I S S I O N  O F  U S M X

Prese rve  &  p ro tec t  t he  i n te res t s  o f
M a n a g e m e n t  g r o u p s  i n  M a s t e r  C o n t r a c t
l abo r  re la t i ons  i ssues

Nego t i a t i on ,  imp lemen ta t i on ,  and
admin i s t ra t i on  o f  co l l ec t i ve
b a r g a i n i n g  t e r m s / c o n d i t i o n s
A d m i n i s t r a t i o n  o f  e m p l o y e e  b e n e fi t s ,
w h i c h  a r e  f u n d e d  b y  U S M X  m e m b e r s



U S M X  M E M B E R S H I P

 2 4  C a r r i e r s

7  Te r m i n a l  O p e r a t o r s / S t e v e d o r e s

11  P o r t  A s s o c i a t i o n s



U S M X  M E M B E R S H I P :  C A R R I E R S
 APL, Ltd.  Horizon Lines
 Atlantic Container Line  "K" Line

CMA/CGM
CCNI
China Shipping
Columbia Coastal Transport 
COSCO
CSAV
Evergreen
Hamburg S~id
Hanjin
Hapag-Lloyd

Maersk
Mediterranean Shipping
MOL
NYK Line
OOCL
Turkon
United Arab Shipping
Wallenius Wilhelmsen
Yang Ming
Zim



T E R M I N A L  O P E R AT O R S
 A P M  Te r m i n a l s
 C e r e s  Te r m i n a l s

 G l o b a l / N Y C T
 M a h e r  Te r m i n a l s
 P o r t s  A m e r i c a
 S S A / C o o p e r



P O R T  A S S O C I AT I O N S
Boston  Sh ipp ing  Assoc ia t ion
Georg ia  Stevedore Assoc ia t ion
Hampton  Roads  Sh ipp ing  Assoc ia t ion
Jacksonv i l le  Mar i t ime Assoc ia t ion
Midgul f  Assoc ia t ion o f  Stevedores
New York  Sh ipp ing  Assoc ia t ion
Ports of  DE River Mar ine Trade Associat ion
South Caro l ina Stevedores Assoc ia t ion
Southeast  F lor ida Employers  Por t  Assoc ia t ion
Steamship Trade Assoc ia t ion o f  Ba l t imore
West  Gul f  Mar i t ime Assoc ia t ion



B A R G A I N I N G  H I S T O R Y  O F  T H E
E A S T  &  G U L F  C O A S T S
In  1957,  Nor th At lant ic  por ts  agree to
Master  Cont rac t  w i th  the  ILA cover ing
five  i ssues :
 W a g e s

Hours
Pens ion  Con t r i bu t i ons

 We l f a r e  C o n t r i b u t i o n s
 Te r m  o f  A g r e e m e n t

ILA wan ts  a l l  po r ts  covered  f rom Ma ine  to
Texas



1 9 5 7  T O  1 9 7 7
Di f fe ren t  Management  g roups :  New York
Sh ipp ing  Assoc ia t ion ,  Counc i l  o f  Nor th
A t l an t i c  Sh ipp ing  Assoc ia t i ons
South  A t lan t i c  and  Wes t  Gu l f  po r ts  re fuse
to  par t ic ipa te
NLRB re fuses  to  ce r t i f y  ILA as  coas tw ide
barga in ing  agen t ,  resu l t i ng  in  numerous
charges/I  i t igat ion
Cer t i fica t ion  on ly  in  NY
Consensua l  ba rga in ing



C H A O T I C  P E R I O D
 Var ious s t r ikes dur ing th is  20-year  per iod
 Ta f t  Har t ley  in junc t ions  i ssued

1959
 1962
 1964
 1969 (115 days)



1 9 7 7  T O  1 9 9 0
Turning point  for  establ ishment  of  genuine
Master Contract bargaining unit
Conta iner izat ion Agreement  made par t  o f
Master Contract
Carr iers  recognized ILA jur isd ic t ion at  East
and Gul f  Coast  por ts
Job Secur i ty  Program implemented to protect
local  por ts  f rom contr ibut ion shor t fa l ls
Carr iers become more of  a force in
bargaining

 South  At lan t ic  & West  Gul f  s t i l l  no t
part ic ipat ing



1 9 9 0  T O  1 9 9 7

 Market  fo rces  (non- lLA compet i t ion !  cause
ILA &  Managemen t  to  re th ink  ba rga in ing
s t ra teg ies
Cha l l enges  i ndus t r y  f aced  f rom
con ta ine r i za t i on  requ i red  fundamen ta l
change  in  ba rga in ing  fo rma t
Par t ies  recogn ize  need to  engage in
"mu tua l  i n te res t "  ba rga in ing  ra the r  t han
" c o n f r o n t a t i o n a l "  b a r g a i n i n g



1 9 9 0  T O  1 9 9 7  ( c o n t ' d . )
1990 -  Carr iers Container Counci l ,  Inc.
assumes ro le as lead negot ia tor  for
Management  (a l l  management  groups
st i l l  not  bound)
1996-  Al l  management  groups agree to
part ic ipate to be bound by terms and
condi t ions ( in formal  a l l iance)
1997-  Uni ted States Mar i t ime Al l iance,  Ltd.
is  incorporated as a formal  organizat ion of
Carr iers ,  Stevedores/Terminal  Operators
and Por t  Assoc ia t ions



W H Y  A  M A S T E R  C O N T R A C T ?
ILA mot ives

Uni form wages and f r inge benefits
prevent  ILA locals  f rom compet ing
against  each other
Exer t  same coastwide influence as ILWU
Enforce "one por t  down/a l l  por ts  down"
rule
Containerization required coastwide
response to protect  jobs



W H Y  A  M A S T E R  C O N T R A C T ?
Management  mot ives
- Indiv idual  por ts  not  subjected to se lect ive

st r ikes
Indiv idual  ports can' t  p lay against  each
other
Uni fo rm economic  te rms on coast -w ide
basis
Avoid pattern of  ear l ier  ILA str ikes



C U R R E N T  M A S T E R  C O N T R A C T
Groundbreak ing  6 -yea r  ag reemen t
Covers  eve ry  ILA Por t  f r om Ma ine  to  Texas
95% o f  con ta ine r i zed  ca rgo  hand led  by
USMX car r ie rs  and  te rmina l  opera to rs  in
Master  Cont rac t  por ts
Over  100  m i l l i on  tons  hand led  i n  mos t
recent  Master  Cont rac t  year
Nat iona l  hea l thcare  p lan  (MILA)  p rov ides
un i fo rm benefi ts  to  60 ,000  l ongshore
employees ,  dependents ,  and  re t i rees



CURRENT MASTER CONTRACT ( con t 'd . )

Master Contract  a l locates container
royal ty  benefits among ILA por ts  to
protect  benefits in  every por t
Covers a lmost  every major  contract  term
for all I LA crafts

 Determines amount of contributions to
local  funds



M A S T E R  C O N T R A C T  H I G H L I G H T S

 W a g e s
 B e n e fi t s  a n d  f u n d i n g  m e c h a n i s m
 J u r i s d i c t i o n
 Te c h n o l o g y
 G r i e v a n c e  p r o c e d u r e s



U S M X  &  I L A  I N T E R A C T I O N
Serve  as  t rus tees  on  a  number  o f  jo in t l y
a d m i n i s t e r e d  f u n d s

MILA Managed  Hea l thca re  Trus t  Fund
F u n d e d  b y  t o n n a g e  a n d  m a n h o u r
assessments

Conta iner  Fre igh t  S ta t ion  Trus t  Fund
Funded  by  Car r i e r  assessmen t  o f
30 cents / ton
Prov ides  fund ing  fo r  t ra in ing  and
subs id i zed  s ta t i ons

 M ITAGS f ac i l i t y :  Ba l t imore
-Crane s imula tor  -Reefer  courses
-Longshore safety



U S M X  &  I L A I N T E R A C T I O N  ( con t ' d . )

-Con ta ine r  Roya l t y  Trus t  Fund
 Funded by  tonnage assessments
 Suppor ts  MILA

 Commi t tee  approach  to  p rob lem so lv ing

- Indus t ry  Resource  Commi t tee
-  Techno logy  Commi t tee
-  Jur isd ic t ion  Commi t tee



N E X T  M A S T E R  C O N T R A C T

Current  contract  expi res 9/30/2010
Discuss ions  concern ing  ex tens ion  to  2012
- Te c h n o l o g y
- J u r i s d i c t i o n
-  Tiered wages
- Conta iner  roya l ty  CAP
- Pro tec t ion  o f  benefi ts
Rejected by Wage Scale Delegates (9/2/09)


